
UCLA SMP Cycle of Inquiry 

PLAN  
for INQUIRY 

 

• What will we choose to 
learn more about? 

• How will we do our 
learning? 

• What will we do with 
what we discover? 

 

IMPLEMENT for  
Continuous Learning 

 
 

• What expertise do we 
need? 

• What settings will we 
choose? 

• What processes will  
we use? 

 
 

Look at  
CURRENT REALITY 

 

• What is happening that 
we want more of? 

• What patterns emerge? 
•  How can we identify 
 best practices in our 
school that we can 

learn from? 
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APPLY  
to Our Work 

• How will we insure that 
we are implementing 

our plan? 
• What will we do to deepen 

our understanding? 
• How do we know it is 

working? 
 

INCORPORATE New 
Actions into the Culture 

 
• How will we share our 

learning across our school 
community? 

• What will we do to extend 
effective practices even 

 more widely? 
 

 
DESIRED  
FUTURE 

Vision and Goals 


